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Agenda

1. Economic Inequality Background

2. The Case Competition Case and Instructions

3. Q&A



Economic Inequality in America: Implications 
for Employment

Background Information



Economic Inequality in America

• How has the wealth gap between the rich and poor changed in 
the last 40 years?

A. The wealth gap has steadily decreased
B. The wealth gap has steadily increased
C. The wealth gap has stayed about the same



The Wealth 
Gap in America

The wealth gap between 
America’s richest and 
poorer families more 

than doubled from 1989 
to 2016

Changes in Median Household Income Gaps



2020 Mean Income by Income Quintiles

• Top 20%: average 
income was 
$286,391

• Bottom 20%: 
average income 
was $21,260

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

Lowest
Fifth

Second
Fifth

Third
Fifth

Fourth
Fifth

Highest
Fifth

Top 5%



Factors Contributing to Wealth Inequality

• Technological changes
• Globalization
• Decline of unions



Factors Contributing to Wealth Inequality

• Erosion of the minimum wage
– Federal minimum wage has 

been $7.25 since 2009



Factors Contributing to Wealth Inequality:
Erosion of the minimum wage



Why is this a DEI Issue?

• Income inequality: 
– Contributes to socioeconomic status differences
– Contributes to larger inequality
– Varies by social groups



Gender and Wealth Inequality:
Gender wage gap



Gender and Wealth Inequality: 
Why Does This Gap Persist?

• Occupational segregation
• Gendered division of labor in caregiving
• Pregnancy discrimination and the motherhood 

penalty



Race and Wealth Inequality:
Race wage gap
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Intersectionality of Race and Gender



Intersectionality of Race and Gender



Racial Wealth Gap: 
Why Does It Persist?

• Occupational segregation
• Systemic racism
• Belief in a Just World
• False perception of racial progress and meritocracy



Key Take-Aways

• Many factors contribute to economic inequality
• Income inequality has steadily risen over the decades
• Income inequality exacerbates social inequality
• We don’t seem to be on a strong path to closing the wealth 

gap yet



Case Competition Instructions



Case Analysis
How Can We Close The Economic Wealth Gap?

vWhat is organizations’ role in closing the wealth gap?
• How do organizations contribute to income and economic inequality?
• What groups are affected?
• How does inequality play out in organizations?



Case Analysis
How Can We Close The Economic Wealth Gap?

vHow can organizations be actively involved in reducing inequality?
• Provide an action plan 
• How and why will this plan be effective
• What are potential obstacles to the success of the plan



Case Analysis Steps
1. Research the problem and select a focus
2. Build a case: 

i. Conduct an analysis of the problem 
ii. Provide compelling evidence of a) income inequality for the group/groups of focus and b) the 

role of organizations in contributing to the inequality

3. Find out who the decision maker(s) is and what is their immediate problem or 
business issue

4. Generate a list of strategies or solutions to solve/reduce the problem
i. Discuss the pros and cons of various strategies

5. Make a decision on which solution to implement first and develop an action plan.



Preview of the semi-finals and final
Case Presentation (10 minutes + 5 minutes Q&A)
1. Brief Background (decision maker and decision to be made)
2. The issue(s) identification 
3. Questions to be answered
• Analysis
• Alternatives and decision
• Action plan

4. Take-aways (learnings)



Questions?


