
Ted Bauer Leadership 
Certificate Program

ATTEND ALL Fall & Spring TBLCP workshops

Fall Community Service Project (3 hrs)

Spring Community Service Project (3 hrs)

Attend TBLCP Spring Kick-Off Day

Complete the CliftonStrengths assessment 

Complete the Student Leader Practice 
Inventory assessment

Attend one Leadership Coaching Session (30-45 min) 
with Allison or Graduate Assistant per semester

Attend the TBLCP Professional Event(s) 
each semester

Program Requirements

All TBLCP Workshops Are Mandatory (Fall and Spring)

If you must miss a workshop, you must email Allison in 

advance and plan to attend a different workshop that week. 

Reminder: Missing two workshops will result in removal of the program.

Leadership Coaching Sessions
You must attend one 30–45 minute Leadership 

Coaching Session during the Fall and Spring semesters.

Sessions will focus on your goals, progress and your StrengthsQuest assessment results.

Select one organization to serve each semester. 

Complete three hours of community service with that organization.

Submit a three paragraph reflection to share what you’ve learned.

Community Service Requirements



Fall 2019 Workshops
Mondays, Thursdays & Fridays: 1–2:30 p.m. | Tuesdays: 2:30–4 p.m.

TBLCP Introduction & SMART GOALS				    09/23, 09/24, 09/26, 09/27

Introduction to Leadership Challenge				    09/30, 10/01, 10/03, 10/04

Public Speaking & Effective Presentations I			   10/07, 10/08, 10/10, 10/11

The Five Practices of Exemplary Leaders				    10/14, 10/15, 10/17, 10/18

Public Speaking & Effective Presentations II			   10/21, 10/22, 10/24, 10/25

Introduction to StrengthsQuest					     10/28, 10/29, 10/31, 11/01

Public Speaking & Effective Presentations III			   11/04, 11/05, 11/07, 11/08

Leadership Challenge Workshop**					     11/11, 11/12, 11/14, 11/15

Professionalism with the Rockwell Career Center			  11/18, 11/19, 11/21, 11/22

Spring 2020 Workshops
Mondays, Thursdays & Fridays: 1–2:30 p.m. | Tuesdays: 2:30–4 p.m.

TBLCP Spring Project Introduction					     01/13, 01/14, 01/16, 01/17

Diversity & Inclusion with CDI					     01/27, 01/28, 01/30, 01/31

StrengthsQuest 2.0 Workshop**					     02/03, 02/04, 02/06, 02/07

TBLCP Group Project Work Day					     02/10, 02/11, 02/13, 02/14

TBLCP Group Project Workshop #1					     02/17, 02/18, 02/20, 02/21

TBLCP Group Project Workshop #2	 				    02/24, 02/25, 02/27, 02/28

TBLCP Group Project Workshop #3					     03/16, 03/17, 03/19, 03/20

TBLCP Group Project Workshop #4					     03/23, 03/24, 03/26, 03/27

Student Leader Practice Inventory (SLPI)**			   03/30, 03/31, 04/02, 04/03

Final TBLCP Workshop						      04/06, 04/07, 04/09, 04/10

**If you miss this workshop you will have to make it up via an individual or group appointment


