
I N C L U S I V E  
L E A D E R S H I P  
I N S T I T U T E

An in stitu te esta b lish ed to c on d u c t resea rc h , offer ed u c a tion a l p rog ra m s, a n d en g a g e in extern a l ou trea c h .

h ttp s://w w w .b a u er.u h .e d u /in c lu sive lea d ersh ip /

V I S I O N
A  w orld  w ith  m ore  in c lu sive, w ell-rou n d ed  a n d  effec tive lead ers

To c on n ec t d iversity, eq u ity, an d in c lu sion (D E I) c h a m pion s to
a c c elerate in c lu sive lead ersh ip in in d ivid u als , org a n ization s, an d
soc iety

M E T H O D O L O G Y
Th e In stitu te w ill offer person alized learn in g w ith in d ivid u al
assessm en ts , lead ersh ip c oa c h in g , an d experien tia l learn in g ,
foc u sin g on in c lu sive lead ersh ip a n d in terp erson al sk ills

A T A G L A N C E
C H A L L E N G E S

• E n g ag e
• In n ovate
• a n d Tra n sform
• th rou g h  in c lu sive lea d ersh ip

• D iverse p ool of stu d en ts
• H ig h -c a lib er fa c u lty
• A c a d em ic s d ed ic ated to researc h on D E I
• A stron g a lu m n i n etw ork
• N a tion ally rec og n ized p rog ra m s

S T R E N G T H S

B E N E F I T S
1. R e c ru itin g

• S olve em ployers ’ d em an d for better lead ersh ip a n d h u m an
sk ills from th eir n ew h ires a n d in tern s.

• R ec ru itin g ta b le a t th e B a u er c a reer fa ir

• F u ll a c c ess to p u blish ed D E I open resea rc h rep orts a n d to all
researc h c on d u c ted b y th e In stitu te

• O p portu n ities for en g ag in g in c u stom ized resea rc h p rojec ts
w ith In stitu te fa c u lty m em b ers

3. C ou rs e s a n d C oa c h in g
• B u ild in g a n d d issem in atin g k n ow led g e of lea d ersh ip a n d

p eop le sk ills th rou g h c ou rses, c oa c h in g , a n d c u stom ized
p erson al d evelopm en t

• P rop el in c lu sive lea d ersh ip b y c u ltivatin g a n in c lu sive
c u ltu re , en h a n c in g essen tia l sk ills su c h a s tru st,
en g a g em en t, c ollaboration , a c tive listen in g , p rob lem -
solvin g , a n d d ec ision -m a k in g .

• O ffer resu lts-orien ted lea rn in g th rou g h en g ag in g lead ersh ip
labs, a n d by em p ow erin g partic ipan ts w ith person alized an d
exp erien tia l lea rn in g op p ortu n ities

A L E X F E R N A N D E Z
D irec tor
In c lu sive L ea d ersh ip In stitu te

In c lu sive L ead ersh ip d elivers su bstan tia l
va lu e to org a n ization s by fosterin g
in n ovation , im p rovin g d ec ision -m a k in g ,
en h an c in g em ployee en g a g em en t an d
reten tion , attra c tin g top ta len t, an d
stren g th en in g th e org a n ization al
rep u tation . It c reates a th rivin g a n d
in c lu sive en viron m en t w h ere in d ivid u als
c an reac h th eir fu ll poten tia l, u ltim ately
d rivin g su c c ess

M I S S I O N

4 . N e tw ork in g
• C ollaboratively L earn an d S h are B est P ra c tic es

in form ally a n d form a lly (e .g ., org a n ized even ts)
5. C om m u n ity O u tre a c h

• E n a blin g oth ers m ore b roa d ly
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