
Zohre Amet, an experienced Lean Transformation leader who has 
proven results in streamlining business and manufacturing processes, 
reducing wastes, increasing operation efficiencies and supply chain ve-
locity. With over 10 years experience as chief trainer, project facilitator 
and coach in the United Technologies, she is passionate in deploying 
lean methodology across the organization, achieving operational excel-
lence and empowering teams to be collaborative, engaged, and to take 
ownership in continuous improvement. 
 
Her diverse multi-site and multi-industry experience spans across main-
land China, Taiwan, Singapore, Malaysia in industrial equipment, aero-
space machinery, aerospace repair and overhaul, security and infra-
structure in building industry.  
 
Areas of Expertise are: 
Regional Lean Deployment and Self-Sufficiency Development Leader 
Multi-Site Lean Transformation Manager 
Continuous Improvement Culture Development Leader 
Lean Six Sigma Program Manager 
Supplier Lean Capability Development Manager 


