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The emergence of global competition, e-commerce, trade wars and the covid-19 pandemic make supply chain
management a focal topic in corporate boardrooms. Despite numerous complexities and challenges (disasters,
geopolitical factors, scarcity of resources, etc.) facing firms in the last decade, the covid-19 pandemic drove home the
point that many firms are not prepared to deal with the consequences of the pandemic, and experienced major supply
chain failures. However, the pandemic highlights the importance of supply chain planning and execution, not only for
firm success, but also for meeting essential consumer needs, such as medical supplies, food and consumer products. In
many industries, firms that survived the storm are those that embraced technological advancements, flexibility, quick
response and the ability to adapt. These companies were able to quickly reorganize their supply chain activities and
emerge as resilient leaders of their industries.

This session provides you with an overview of supply chain management and its strategic role in firm performance. The
session will allow you to:

0 Assess the alignment of a firm’s supply chain strategy with its overall corporate strategy.

Identify supply chain’s role in creating competitive advantage in the marketplace, and ultimately enhance the
firm’s market equity.

Identify supply risk and risk mitigation strategies

Learn about technological advancements supporting supply chain’s strategic role

Learn about industry best practices for supply chain management

More effectively contribute to discussions about the role of supply chain management within your company.
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The session addresses the following topics:

e Supply Chain Strategy and Structure
e Supply Chain Management as a Source of Competitive Advantage
e Managing Supply Chain Complexity and Risk
0 Geopolitical Climate
0 Coordination and Disruption Risk
0 Sourcing
0 Efficiency versus Agility
0 Sustainability
e Lessons Learned from the Covid-19 Pandemic
e Emerging Technologies and Analytics
e Best Industry Practices



