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FINA/MANA 4310 Behavioral Finance
     The purpose of this project is to better prepare you for the external and internal job market.  The five parts of the project follow: 1) a statement of your career goals (both long and short term) and your plans for reaching them, 2) a list of additional items which you want to ensure that the interviewer knows, 3) a report of your research about an organization, 4) an assessment of your promotability/marketability, and 5) a summary of an interview with someone who holds the type of job you will seek.  A more complete description of these parts is found below.  
Career Goals and Plans for Reaching Them
     The purpose of this is to encourage you to think carefully about your career goals and your plans for achieving them.  Include your immediate and ultimate job and career objectives.  What job and educational experiences will you seek out as you work to achieve your goals and objectives?  What is your backup plan if this plan does not work out?  

     If you have not yet identified a job or career goal, outline the general characteristics of the type of job or career which you desire.  Present a specific plan for deciding upon job and career objectives.

A List of Additional Items
     The purpose of this list is to help you assemble important job-related information about yourself.  There several reasons why this list is important.  The first is that some interviewers will force you to provide structure for the interview.  This list can be used as a guide in that situation for describing yourself and your accomplishments.  The second reason is that an interview is very short.  The interviewer will not ask you for everything that you want him/her to know.  It's important that you systematically assemble this information and present it during the interview.  Important themes for the list of additional items are a) high motivation, b) high ability, c) time management skills, d) leadership skills, e) interpersonal skills.  Attached is a list of sample additional items. 

     Note:  Do not give this list to an interviewer.  Use it as a basis for developing "your story" which you will then present in an interview.  If an interviewer does not give you an opportunity to present this information, ask permission to do so.
Organizational Research
     Pick an organization and research it and its industry. Because British Petroleum is used in the sample strategic issues, do not use it. In addition to corporate web sites and the library electronic resources, personal contacts are also useful sources of information. Use the libraries electronic resource at:  http://info.lib.uh.edu/research/findarticles.html.  Pick ‘Find Journal Articles.’   Then select Business and Company Resource Center, Business and Industry, and/or Business Source Premier.  Enter the company’s name to find related materials. Or pick ‘News and Newspapers’ and search the Houston Chronicle and/or the Wall Street Journal.

     Identify three important strategic issues facing the firm and briefly describe why each is important.  For each strategic issues, list a question appropriate for asking at an interview which directly relates your employment with the firm to that issue.  The questions relating your employment to the strategic issue must include first person pronouns (e.g., I, me, my).  

     Format for presenting the three important strategic issues:  Use three paragraphs, one for each strategic issue.  Within each paragraph, clearly label the strategic issue, the reason(s) why it is important, and the question relating your employment with the firm to the strategic issue.  The questions relating your employment to the strategic issue must include first person pronouns (e.g., I, me, my).
     In a final paragraph, list the sources which you have used in researching your organization and its industry.    

Assessment of Promotability/Employability

     Interview an appropriate person such as your boss or an HR person. An ideal person is your second level supervisor. After describing your goals and your characteristics, ask him/her to assess your promotability or employability.  Seek comments on your strengths and weaknesses and suggestions for eliminating any weaknesses. What strategies does this person suggest for enabling you to land a promotion or new job? The summary must be at least two full double-spaced pages (at least 22 lines per page) with at most one inch margins on top, bottom, and sides. Use double spacing within and between sections and paragraphs.
Interview of Someone Who Does What You Want To Do
     Interview someone who holds the type of position that you will seek. Possible questions include: What do you do? How do you like your job?  How did you get your job?  How could someone such as me land a position like yours?  Do you know of any openings in this field?  Has there been a time in your career that you struggled (lost had a job, had difficulty finding a job, etc.)?  How did you handle it? Write a summary of what you have learned.  The summary must be at least two full double-spaced pages (at least 22 lines per page) with at most one inch margins on top, bottom, and sides. Use double spacing within and between sections and paragraphs.
     You may the same person for both your ‘Assessment of Promotability/ Employability’ with your ‘Interview of Someone Who Does What You Want to Do.’  If you choose this option, the summary must be at least three full double-spaced pages (at least 22 lines per page) with at most one inch margins on top, bottom, and sides. Use double spacing within and between sections and paragraphs.
Sample Additional Items

1. I work full time while attending college full time and pay one hundred percent of my college expenses.

2. At the age of 8, wanting to earn my own money, my brother and I went into the "handy kids" business.  We mowed lawns, washed and waxed cars, shoveled snow, washed windows, and performed any other odd jobs our neighbors would pay us for.  I became the first girl to carry weekly shoppers for our local newspaper.  I also had one of the largest routes--1200 papers!

3. I was the youngest person to obtain a real estate sales license in this state.

4.   I have had a strong interest in sports all of my life.  I earned high school letters in basketball, volleyball and track.  Basketball was my favorite.  I served as team captain and was known as the tough little guard in braids.  In my spare time, I like to play racquetball and softball, bowl, and jog.  Another interest of mine is horses.  In the past I have owned several horses.  I paid for their boarding expenses by shoveling stalls and breaking horses for a local stable.

5. While working at Ladera Career Paths, I improved the efficiency of the temporary employee files by implementing a database in the computer system.  This simplified the task of matching employees with the right job assignments.

6. During one month, I researched over 100 customers and discovered over $200,000 in receivables that could be collected.  I researched accounts payable and discovered many unnecessary expenses.  I streamlined the operations, saving the company $2,500 per month.  I reconciled bank accounts, discovering $23,000 in overdrafts which led to the termination of an incompetent accountant.

7. I was awarded a certificate of achievement from Red Carpet Garrett & Associates for achieving over $100,000 of sales in one month. 
8. At HEB, I was the company coordinator for our United Way effort. The year I took over, we increased our donation by 50% over the previous year.
9. While attending the University of Texas Permian Basin in Odessa, I achieved a 3.9 grade point average while taking 9 hours per semester and working 50 hours per week.
10. I received the “Partner Development” Award at HEB for consistently developing talented hourly employees to become managers.
11. My cashier teams at HEB were consistently in the top 10% in the items per minute productivity measurement.

12. I have a proven track record for handling large projects. I opened four stores with sales exceeding $1 million per week. For each store, I hired over 175 employees for 8 different positions. I was responsible for developing a training program and getting all training done on a tight budget and short time frame.
13.  An alternative format:


Motivation

a. When working to meet the deadline for the federal requirements of the nonprofit organization I once worked for, I willingly worked several hours (often past 1am) a day to complete the required work on time.

b. In order to improve and strengthen the work structure and functionality of my organization, I coordinated and facilitated a feedback meeting with all staff and contract workers. 


Ability

c. When working in a small office with limited support, I stepped to the plate and was able to simultaneously fulfill the roles of an HR coordinator, facilities manager, marketing coordinator and property tax assistant.

d. Having only limited prior work experience, I was able to help our short-staffed department during a “busy season” and assist with high level client related work that was outside of my scope of duties.


Time Management

e. I am currently working full time while attending school part time, and I am actively participating in two organizations and firm volunteer work. 

f. I assist in the management of over 80 client engagements, many with varying deadlines and time sensitive needs.  


Leadership

g. For two of the clubs and organizations I am involved in, I have worked to help attract new members and retain current members by creating new ways to motivate and involve them, and I also revamped each organization’s appearance to make it more appealing to be a part of.

h. When I noticed that the poor work performance of one member of my work team was affecting the morale of the others as well as damaging our reputations for good client service, I devised a plan of action to help rectify the situation and have completed the first step.


Interpersonal Skills

i. I have been a member of Toastmasters International for about three years and have since broadened my speaking skills and have become more confident when faced with various speaking situations, i.e. on one on, or in front of groups.

j. I have been able to learn to work comfortably and effectively with a variety of personalities.   This has helped me to always be able to establish a good rapport and earn the respect of my coworkers.  

Sample Strategic Issues

The company I chose to research is BP, British Petroleum, a strong leader in the oil & gas industry. After investigating BP, I had more of a well rounded understanding of current issues facing the company as well as pertinent strategic issues that of importance to BP presently and in the future.

 
The first strategic issue that British Petroleum is facing is alternate energy. Obviously, there is a finite amount of fuel in the world. As a result, it is becoming critical to look for a solution to the rapidly decreasing fuel source in the world. Additionally, the oil industry is getting pressure to find alternate energy based on the increase in gas prices and for environmental concerns. This is a very important issue in Houston, as it is home to a number of traditional energy companies who focus on the exploration and production of the petroleum process. My concern is that Houston-based branches of the corporation may potentially decline because of the use and development of alternative energy. I would ask the interviewer: How will the upcoming changes in the industry impact the staffing levels in Houston and what will that mean for my future in the corporation? 

The next strategic issue that is extremely important is that of global outsourcing. There has been a vast increase in the amount of outsourcing in BP over the last decade. Many non-core services from the company are being outsourced in order to cut down on expenses. The previous President of BP chose to outsource the majority of the Human Resource department. Fortunately, the his successor has chosen to re-in-source HR. My concern is that the stability in HR is this company is in jeopardy, as changes in executive administration could result in another outsource. I would like to ask the interviewer: What would my future in HR look like at BP? Will my function be outsourced?  Will I work with units that are being outsourced? 

The last strategic issue and my personal favorite is the aging of the workforce. This is important to the future of the corporation. The average age for employees at BP is approximately 48 years of age. There are several reasons for such a high number: first, much of the new, young talent is being outsourced. As a result, the mean does not include these young employees who are contract labor, only the management (who on average, are older due to the number of years of experience they require to reach upper-level management). Secondly, BP recently merged with a number of oil/gas companies (over the last 8 years). Many of the employees from the companies BP merged with, for example Amoco, became employees of BP as a result of the merger. These people are under a grandfather clause. Under this clause, it is in these employees best interest to retire in 2009. If they fail to do so, they will be receiving reduced retirement benefits. The relevance of this is that a vast amount of upper level management will be leaving the corporation, thereby leaving many available positions. I would like to ask the interviewer: What do you recommend as my corporate path and can I move up the corporate ladder? 

In order to research British Petroleum, I referenced their United States corporate website, articles from the Journal of Management & Development, Harvard Business Review, and Wall Street Journal, and my interview process with Brian. 
Sample Strategic Issues

In researching about JPMorganChase & Co, I have found three different strategic issues.


The first one is the current, ongoing merger with Bank One.  The issue is that employee benefits may change.  Having worked for the Chase Manhattan Corporation before it merged with JPMorgan, I learned about the changes in policies and benefits at this company.  The issue with this new merger is whether JPMorganChase & Co. will maintain its own identity, or whether it will become Bank One, or a bit of both.  A lot of changes will come about because of this merger, including changes in employee benefits.  My question for this issue would be whether employee benefits, such as vacation, sick days, health coverage, and tuition assistance program are headed for change.  If employed, will the benefit offered to me be those of Chase or Bank One?


The second strategic issue still involves the merger.  The issue here is the changes in management that this merger will bring about.  It is almost a confirmed fact that the firm will have a new President and Chief Executive Officer in 2006.  James Dimon, the current President and Chief Executive Officer of Bank One will replace Bill Harrison as the new leader of the new company, soon-to-be-called only JPMorganChase.  Don Layton, the president of Consumer Operations in New York has already been pushed out.  The question that I have in regards to this is whether, as a manager, would I be guaranteed job security?  Given that management from both companies will be consolidated into one, what is the likelihood of that I will be replaced by a new manager?  What type of assistance is available for managers (like me) who become, in a sense, obsolete?  If I lose my job, will the company assist me in finding a new path within the company?  Is demotion for me a possibility?


The third strategic issue I have a question about also involves this merger.  Currently, JPMorganChase & Co. adheres to a business strategy of product differentiation, providing the extra mile for customers.  Bankers are encouraged to spend more time on doing it right than doing it quickly.  Given that James Dimon will be leading the company from 2006, and given that he has established a reputation for being a cost-efficient manager, will JPMorganChase & Co. change its business strategy of product differentiation to a low-cost strategy?   What would be the expectations for me under the chosen strategy? 

Sources

The following sources were used for this report:

1. My experience as a Chase Manhattan Corporation employee.
2. Business and Company Resource Center database.

3. Business and Industry database.
Note.  The questions in bold are appropriate questions for this assignment because they incorporate first person pronouns.
Strategic Issues for Target Corporation

1. Working in an area that I feel comfortable residing in is important to me.  With many corporations, the center for corporate operations such as product development is located in the corporate headquarters.  I found out that the coldest temperatures last year in the U.S. were recorded in Minnesota.  Personally, I am not that big a fan of cold weather.  Being that Target’s corporate headquarters is located in Minneapolis, Minnesota, if I were to become a member of the product development team, would it be required that I relocate to Minneapolis?

2. This strategic issue regards Targets recent partnering with national advertising agencies BBDO North America and Weiden+Kennedy to strengthen its advertising and creative support services. With companies employing different agents to work on their behalf, who controls the hiring of personnel to work on these projects.  If I tried to break into the advertising sector, would I have to apply through these newly partnered ad agencies or through Target to work on Targets advertising?

3. Target has a successful website and earns a good portion of its revenue from its online sales.  Would it be required that I have some experience working in the retail stores in order to become a web developer for Target?

Sources: Target.com, Target career information packet obtained at UH career fair

