ADVANCED CORPORATE FINANCE
CLASS

Finance 7330

Monday  6:00 p.m. - 9:00 p.m.

Melcher Hall Room 126
CONSULTATION

Email: katuofh@yahoo.com
Fax: 713-667-3699

Office: Melcher Hall Room 240E
Office Hours: Immediately following class or by appointment.

COURSE MATERIALS

Mandatory:

(1) 
Course Packet. On-line at Harvard Publishing 

Course Code: c64893

See attached for Instructions

(2)
Name Card

For reference only: (You may find one of the following textbooks helpful)

(1) Corporate Finance, Ross Westerfield Jaffe

(2) The Principles of Corporate Finance, Brealey and Myers.  

COURSE DESCRIPTION

The course is designed to give you a perspective on financial management from the point of view of a corporate financial executive and an investment or commercial banker.  The goal is to expose you to the key corporate finance topics that both public and private CFOs face.  This class will analyze specific financial issues and decisions in conjunction with the strategic and operational objectives of the firm.  
Summary of Topics to be discussed

· Capital structure

· Financing decisions and products 

· Financing strategy

· Valuation for private and public companies (DCF, Multiples Analysis)

· Private vs. public company financial management

· IPO’s

· Mergers and Acquisitions

· Leveraged Buy-Outs

· Management Buy-Outs

The class will be a combination of financial analysis and review of specific financial management topics, primarily taught through Harvard Business School (“HBS”) cases, supplemented with specific readings from the text and articles.  I approach the material from a very “real world” perspective and teach you how to do the financial analysis for a corporate or banking position. 
CLASS FORMAT

This course will use real world cases to convey the material.  Each week case studies along with discussion topics will be assigned.  You will also be required to submit a memorandum or outline.  We will discuss the case and the topics for a significant portion of the class period. We will use articles and any guest speakers to supplement and enhance the case discussions.  The readings and articles that I assign are largely non-technical in nature and summarize the findings of academic research.  These articles are meant to serve as background material to help you analyze the cases, but should not be cited in your memorandums or outlines.  Your analysis, logic and reasoning used to arrive at your conclusions and recommendations are just as important as the conclusions themselves.  
You are encouraged to meet in groups (2-4 people per group) outside of class to discuss and analyze each case.  In the past, students have found that group work helps prepare them for the class discussion. You are not required to work in groups and you may change groups as often as needed. 

COURSE PROCEDURES

This course will be time-consuming, challenging, and fun.  Unless you have the time to prepare the assigned cases, I strongly recommend not taking the course.  Groups are strongly encouraged during the course.  Each group cannot exceed 4 students.  For each group, I will accept an outline/memorandum/final case from the group and count it for all students in the group.  Please put each group member’s name on the submission so that every member is given credit.  

Your grades will consist of four components:

Case Memoranda/Outlines/Assignments


35%
IPO Research Presentation 



10%
Class Participation



   
20%
Final - Company Presentation 



35%






           100%

Memorandum/Discussion Outline Questions

For each class I will assign a HBS case for you to read and analyze. I will assign discussion topics for each case that highlight certain topics that we will focus on in our class discussion.  In addition, you will be required to turn in either an outline or a memorandum for each case.  The submission of your case memorandum or outline will count for 20% of the final grade.  
All assigned case memorandums and outlines will be collected and recorded.  The primary purpose of the memorandums and/or outlines is to help you prepare for class discussion.  I will review the memoranda and outlines to help determine your preparation for class, which will contribute toward your final class participation grades.  
Please bring two copies of your memorandum/outline questions to class; one to be turned in and a second for you to use during the class discussion.  

Memorandum

Before certain case discussions, groups will be required to submit a memorandum (approximately three pages) which will consist of analysis and recommendations for an assigned case. Memorandums will not be accepted after 7:00 p.m. the evening of class. NO LATE MEMORANDA WILL BE ACCEPTED.  MEMORANDAS WILL NOT BE ACCEPTED VIA EMAIL.  The three-page limit is for text only.  Financial calculations will be needed on several cases and should be attached to the memorandum. 

Write your memorandum as if you are writing a recommendation to the major decision-maker in the case. Each memorandum must be typed and double-spaced.  A memorandum will be given credit if it is handed in and is complete (i.e., all assigned topics discussed) with thorough analysis.  I will give a credit minus if questions are answered with little analysis, and I will give no credit if questions are not analyzed. Occasionally an exceptional memorandum is turned-in and that memorandum will be given a credit plus.       

Outlines
Before certain case discussions, groups will be required to submit an outline of analysis and recommendations for an assigned case.  An outline is a less formal document than a memorandum. You may use bullet points to summarize your analysis, but you still need to support your bullet points with a few sentences of analysis.  Financial calculations may be needed on several case outlines and should be attached to the outline. 
Each outline must be typed.  An outline will be given credit if it is handed in and is complete (i.e., all assigned topics discussed) with analysis. I will give a credit minus if questions are answered with little analysis and I will give no credit if questions are not analyzed. NO LATE OUTLINES WILL BE ACCEPTED.  OUTLINES WILL NOT BE ACCEPTED VIA EMAIL.

Class Participation
You must come to class prepared and you must participate.  Much of this class will be based on discussion.  I will randomly call on people and ask questions and I will also solicit voluntary answers.  This type of class can only be successful with preparation and participation.  I am not going to lecture for three hours each class.  I am going to lead, guide, and encourage discussion that will help you learn from the case and from each other.  Many of you have been out in the workforce and have interesting insights.  In many cases there will be no right or wrong answers (not true all the time); discussion will help to demonstrate this point.

Because of the nature of this course (and its grading criteria), it is extremely important that you attend every class, arrive on time and be prepared to participate. It is mandatory that you bring a name card to each class.  I may not remember who said what without those cards.
Students will have the opportunity to evaluate fellow students’ class participation twice during the semester.  Fellow students’ comments are noted and used as a reference point to determine final class participation grade.
Final company presentations
Each group will be required to research and complete a presentation of an approved company.  The group will research the company background, industry, competitors, financial position, strategy, financial strategy, recent transactions, etc.  A detailed assignment sheet will be handed out explaining the assignment’s requirements.
Academic Honesty

The University of Houston Academic Honesty Policy is strictly enforced by the C.T. Bauer College of Business.  No violations of this policy will be tolerated in this course.  A discussion of the policy is included in the University of Houston Student Handbook. http://www.uh.edu/dos.hdbk/acad/achopol.html.  Students are expected to be familiar with this policy.

Accommodations for Students with Disabilities
The C.T. Bauer College of Business would like to help students who have disabilities achieve their highest potential.  To this end, in order to receive academic accommodations, students must register with the Center for Students with Disabilities (CSD) (telephone 713-743-5400), and present approved accommodation documentation to their instructors in a timely manner. 
NOTE THIS A TENTATIVE SCHEDULE AND IS SUBJECT TO CHANGE AT ANY POINT IN TIME. THE SCHEDULE MAY BE ADJUSTED TO ACCOMMODATE GUEST SPEAKERS  
	Date
	Topics & Readings 
	Discussions & Cases 

	January 14
	
	· Introduction

· Discussion 
· Case study 
· How to Analyze/Assess a   Company Overview

·  Private vs. public companies


	January 21
	Martin Luther King Holiday 


	· NO CLASS

	January 28
	Understanding Financial Statements

Readings:
· Assessing Accounting Risk  HBS 9-105-054

· Review: Assessing a Firm’s Future Financial Health HBS 9-201-077
· How Industries Change HBS R0410E
· How Venture Capitalists Evaluate Potential Venture Opportunities HBS 805019
· Basic Ratio Analysis and Equity Valuation HBS 9-185-149


	· 10-K Review and Analysis

· Introduction to Capital Structure

Assignment:
· Target Corporation 10-K 

(3-15-3007) analysis as      posted on Webct



	February 4
	Capital Structure 

Readings: 

· Skim  Note on Theory of Optimal Capital Structure HBS 279069
· How Much Cash Does Your Company Need HBS R0311J
· Note on Bank Loans HBS 291026
· Skim Bond Ratings HBS 104060
· Convertible Securities HBS 202129

	Capital Structure 

Case Memorandum:

· Hospital Corporation of America HBS 9-283-503


	February 11
	Valuation  
Readings

· Valuation Lecture on WEBCT   
· Valuation Matters HBS F0203D
· Introduction to Valuation Multiples HBS 9-206-095

· Corporate Valuation and Market Multiples  HBS 9-206-039

Be sure to read valuation handout on WEBCT before class.


	Valuation Lecture



	Date
	Topics & Readings 
	Discussions & Cases 

	February 18
	Mergers and Acquisition

Readings:

· Deals without Delusions HBS R0712G

·  Are You Paying Too Much For That Acquisition? HBS 99402

· Note on Tax and Accounting Issues in Mergers and Acquisitions HBS 189104


	Case Memorandum:

· Radio One HBS 201025


	February 25
	Debt Financing and Corporate Restructuring

Readings:

· Valuing Companies in Corporate Restructuring HBS 201073


	Debt Financing and Corporate Restructuring

Initial Public Offerings 

Case Memorandum:

· Williams 2002 HBS 203068


	March 3
	Initial  Public Offerings

Readings:

Readings:

· The Process of “Going Public” in the United States HBS 9-105-016

· Going Public Adventures in Capital Markets HBS -5382BC

· A Note on the Initial Public Offering Process HBS 9-200-018 

· W.R.Hambrecht & Co.  Open IPO HBS 9-200-019

· Unexpected Benefits of Sarbanes Oxley HBS R0604J 


	Assignment:

· IPO Research Presentation


	March 10 
	Strategic Alternatives


	Case Memorandum:

· Framedia (A) HBS 9-207-057


	March 17
	SPRING BREAK


	

	March 24
	Introduction to Private Equity

Readings:

· A Note on the Venture Capital Industry HBS 295065 
· A Note on Private Equity Securities HBS 200027

· Some thoughts on Business Plans HBS 897101

	Private Equity Structure, Business Opportunity Evaluation, Expansion Capital

Case Outlines:

· Cachet Technology 

    HBS 200031

· Honest Tea HBS 201076



	March 31
	Guest Speaker – To be confirmed


	  Case Memorandum:

· McDonald’s, Wendy’s and Hedge Funds: Hamburger Hedging?  Hedge Fund Activism and the Impact on Corporate Governance
HBS KEL278



	Date
	Topics & Readings 
	Discussions & Cases 

	April 7
	Greg Spier- Managing Director, Loan Syndications JP Morgan Chase

Sharon Ellis – Former CFO Container Store, President of Furniture Guide and Corporate Finance Banking Director
Group work on Company Presentations


	

	April 14
	Guest Speaker – To be confirmed

Group work on Company Presentations


	

	April 21
	FINAL COMPANY PRESENTATIONS
	All Company Analysis Due

Company Presentations I

	April 28
	FINAL COMPANY PRESENTATIONS  (If needed)
	Company Presentations II



1

