New course for Spring 2022

FINA 7A97 Planning and Budgeting
Prof. Dom Berta

The “Planning & Budgeting” half semester class is geared towards showing the basis under
which we build a plan and a budget for individual projects. It covers project economics, along
with how to generate the usual set of key economic metrics; goes over the methods used to track
a project cost and schedule; shows processes and best-practices to avoid over-spent and over-
schedule; defines cost S-curves, and probabilistic approaches to better address contingencies.

Finally, it briefly introduces the concepts of the LRP (Long Range Plan) that is fully covered in
the second half of this class.



