INDUSTRY LINES

Oil and Gas
Restaurants
Manufacturing
Transportation
Mining

COMPETENCIES

Board Advisory

C-Level Advisory

Interim CFO, CIO

Strategy & Vision

M&A (Pre & Post Deal)
Carve-Outs

Governance

Financial Performance
Cost Reduction

IT Strategy & Effectiveness
Talent Development
Organization Restructuring
Performance Improvement

PAST ROLES
Partner at Accenture

Managing Partner at MFR
Partner at Alliance

CONTACT

P: 713.705.7442
E: eemarin@att.net

ERIC MARIN

STRATEGY. M&A. FINANCE.

Eric has led high profile finance, strategy and M&A
efforts for more than 25 years. He has a track record of
navigating Boards and C-Suite through disruption and
has proven acumen for restructuring organizations,
advising on M&A (pre-deal and post-merger integration)
and carve-out transactions, building peak-performing
teams and organizations, improving business
performance, optimizing margins, and improving top-
line results. He is a strategic thinker with a strength of
character and passionate spirit to drive value.

Advised various mid-cap and large-cap companies on
multi-million M&A and carve-out activity. Major
emphasis on value creation, financial performance, cost
reduction, talent development, organization
restructuring, and post-merger integration

Ran interim CFO and CIO functions for mid-cap
companies. Focus areas included M&A and carve-out
transactions, growth strategy, cost reduction, project
ROI, performance improvement, Board and SEC
reporting, internal controls, accounting policies and
procedures, IT strategy and effectiveness, IT and HR
organization leadership

Advised public and private boards on governance,
compensation planning, and CEO succession planning

Advised CEOs and CFOs of public companies on
Reductions in Force, vendor optimization, cost reduction
initiatives, and organization restructuring, while
achieving significant savings



