Packaging Service Co., Inc.PRIVATE 

1904 Mykawa Rd.   Pearland, Texas  77581

 Tel. (281) 485-1458     Fax No.  (281) 485-3529  


STUDENT QUALITY PROJECT

February 16, 2007

1. Scope:  

Packaging Service Co., Inc., Solvents and Chemicals, Inc, and Frontier Charcoal have a quality management system, which is developed to comply with the requirements of the ISO 9001-2000.

The company has been working on policies and procedures, writing and approving them. We have in place a document control system, where you can find all company procedures by departments.  Our goal is to have a complete and running quality system before the end of the year.  Our next step is the quality control charts.

We need to support the quality process that we are following and increase the efficacy of the process; to achieve the company goal we need a strong base of Quality charts.

2. Business description:

The main activities of the company are production and marketing of solvents and chemicals, packaging services, the production of charcoal products, and service in connection with specifications and applications of the products.

Packaging Service Co., Inc. (PSC) packages and markets various lines of products such as paint related solvents, paint removers, charcoal, charcoal lighter fluid and lamp oils. PSC produces its own brands as well as producing private label brands for customers. PSC’s customers include wholesale distributors, supermarket chains, paint companies and mass merchandisers.

Solvents & Chemicals (S&C) distributes solvents and industrial chemicals to a variety of industries.

S&C is an authorized distributor for Dow, Shell Chemical, and others. S&C has established branches in East and South Texas and Dallas. S&C may also perform contract (third party) packaging.

Frontier Charcoal (FTR) manufactures several kinds charcoal briquettes in a variety of packages for the marketing and distribution arm, PSC. Customers include wholesale distributors, supermarket chains and mass merchandisers.
3. Quality Process:

The quality process that we are performing consists of a four point inspection:

1. Art Work design Inspection (product specifications, this inspection is performing the first time that we receive the sample of the product)

2. Incoming Raw Material Inspection (Sample retention)

3. Online Inspection (Sample retention 2: just for liquids and solvents)

4. Finished Goods Inspection.

We also have control of quality records and record retention for every step of the process and we are establishing product specifications with vendors and customers (all the data is recorded in databases and spreadsheets).
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