University of Houston – Front-End Process Project
Dr. Gardner,


I am looking forward to working with your students on this project as I feel both sides will benefit greatly from the experience. 


There is currently an initiative at our Baker Oil Tools Navigation Blvd. plant facility to reduce our Front-End process time down from an average of 25 days lead time to 20 days. I would like to give the students a look at our process and let them make suggestions on how we may achieve this goal. I am not expecting them to try and shave the time day by day but find some ways we can improve the process. 

Overview:
Brief description of the different processes for new products. We want to focus on Type 4.
· Type 1 – Technology Development. 
· Type 2 –  Strategic Product usually requiring a Business Case. 
· Type 3 –  Custom Product. Requires greater development and testing than a Type 4.
· Type 4 – Product Modification. These are minor engineering changes to existing products such as different raw material or changes on the threads of a tool. Type 4 is what we want to look at.
· Type 5 –  Product Support. On going minor changes that are usually done to a tool on the shop floor with engineering approval.

Most of these are tracked through proprietary software system called DocQuest. While I can not give the students access to this, I can show them some examples of the software to give them a better idea of how it’s used.

Here is a simplified version of the Type 4 process work flow. More detail will be given at the start of the project.


Project:
As stated earlier, we want to reduce the lead time of our orders going through this front-end process. I will be able to provide as much or as little data as needed. Most of the information is easy to obtain through a report structure we already have setup in DocQuest. At the start of the project, I will detail in depth each of the functions listed in the process above and some of the paperwork used for this process to give the students better understanding of how to tackle the project.
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