RED Labs, Summer Accelerator Course Credit

INSTRUCTOR. Kelly McCormick [kelly@redlabs.uh.edu

As part of the RED Labs summer program, the objective of this course is for you to learn
entrepreneurship by actually doing it. Over the summer, you will be immersed in a true startup
experience: working with a cohort of founders, refining a business model, developing a product,
and launching a tech startup.

Grades

YOUR GRADE.

35% Reflections paper

20% Founders meetings

20% Mentor meetings

25% Bayou Startup Showcase

Grading scale: No pluses or minuses. Only A, B, C, D, or fail.

REFLECTIONS PAPER.
A significant portion of your grade is determined by your reflections paper, which is due on the
last day of the program. The outline for the reflections paper will be shared later in the summer.

FOUNDERS MEETINGS.

Held once a week during the summer program. The intention is to reflect upon the learning,
challenges and achievements each week, to support each other and give feedback, and for both
RED Labs and the other startups to understand where you are at and how they can help.

MENTORSHIP MEETINGS.
You are expected to meet with a mentor at least once a week to discuss the progress of your
business.

BAYOU STARTUP SHOWCASE.

RED Labs + OwlSpark will be hosting the fourth annual Bayou Startup Showcase. You are
expected to attend the entire event, help your team with the showcase portion of the event that
is held after the pitches, and network with event guests.


mailto:kelly@redlabs.uh.edu

TECH ENTREPRENEURSHIP CERTIFICATE.

A tech entrepreneurship certificate can be obtained by completing this course
and one additional course, either: Intro to Tech Entrepreneurship (ENTR 3311/
ENTR 7390) or the Pre-Accelerator (ENTR 4393 / ENTR 7393).

Extra class info: Absences

Excused Absence Policy

Regular class attendance, participation, and engagement in coursework are important
contributors to student success. Absences may be excused as provided in the University of
Houston Undergraduate Excused Absence Policy and Graduate Excused Absence Policy for
reasons including: medical iliness of student or close relative, death of a close family member,
legal or government proceeding that a student is obligated to attend, recognized professional
and educational activities where the student is presenting, and University-sponsored activity or
athletic competition. Under these policies, students with excused absences will be provided with
an opportunity to make up any quiz, exam or other work that contributes to the course grade or a
satisfactory alternative. Please read the full policy for details regarding reasons for excused
absences, the approval process, and extended absences. Additional policies address absences

related to military service, religi hol regnan nd rel nditions, and disability.

Extra class info: Syllabus
This syllabus

This syllabus is a changing document. Please continue to reference it throughout the semester. It
will be available via Blackboard.
Syllabus Changes

Due to the changing nature of the COVID-19 pandemic, please note that the instructor may need
to make modifications to the course syllabus and may do so at any time. Notice of such changes
will be announced as quickly as possible through email & Blackboard.

UH Email


http://catalog.uh.edu/content.php?catoid=44&navoid=15976
http://publications.uh.edu/content.php?catoid=45&navoid=16576
http://publications.uh.edu/content.php?catoid=44&navoid=15913
http://publications.uh.edu/content.php?catoid=44&navoid=15699
https://uhsystem.edu/compliance-ethics/_docs/sam/01/1d7.pdf
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Please check and use your Cougarnet email for communications related to this course. To access
this email, login to your Microsoft 365 account with your Cougarnet credentials.

Extra class info: COVID

COVID-19 Information

Students are encouraged to visit the University’s COVID-19 website for important information
including diagnosis and symptom protocols, testing, vaccine information, and post-exposure
guidance. Please check the website throughout the semester for updates. Consult the (select:

Undergraduate Excused Absence Policy or Graduate Excused Absence Policy) for information
regarding excused absences due to medical reasons.

Extra class info: UH Policies

Recording of Class

Students may not record all or part of class, livestream all or part of class, or make/distribute
screen captures, without advanced written consent of the instructor. If you have or think you may
have a disability such that you need to record class-related activities, please contact the Justin
Dart. Jr nt A ibili nter. If you have an accommodation to record class-related
activities, those recordings may not be shared with any other student, whether in this course or
not, or with any other person or on any other platform. Classes may be recorded by the instructor.
Students may use instructor’s recordings for their own studying and notetaking. Instructor’s
recordings are not authorized to be shared with anyone without the prior written approval of the
instructor. Failure to comply with requirements regarding recordings will result in a disciplinary
referral to the Dean of Students Office and may result in disciplinary action.

Academic Honesty Policy

High ethical standards are critical to the integrity of any institution, and bear directly on the
ultimate value of conferred degrees. All UH community members are expected to contribute to
an atmosphere of the highest possible ethical standards. Maintaining such an atmosphere
requires that any instances of academic dishonesty be recognized and addressed. The UH
Academic Honesty Policy is designed to handle those instances with fairness to all parties
involved: the students, the instructors, and the University itself. All students and faculty of the
University of Houston are responsible for being familiar with this policy.
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Extra class info: UH Resources & Helpful Info

Reasonable Academic Adjustments/Auxiliary Aids

The University of Houston complies with Section 504 of the Rehabilitation Act of 1973 and the
Americans with Disabilities Act of 1990, pertaining to the provision of reasonable academic
adjustments/auxiliary aids for disabled students. In accordance with Section 504 and ADA
guidelines, UH strives to provide reasonable academic adjustments/auxiliary aids to students
who request and require them. If you believe that you have a disability requiring an academic
adjustments/auxiliary aid, please contact the Justin Dart Jr. Student Accessibility Center (formerly
the Justin Dart, Jr. Center for Students with DisABILITIES).

Resources for Online Learning

The University of Houston is committed to student success, and provides information to optimize
the online learning experience through our Power-On website. Please visit this website for a
comprehensive set of resources, tools, and tips including: obtaining access to the internet,
AccessUH, and Blackboard; requesting a laptop through the Laptop Loaner Program; using your
smartphone as a webcam; and downloading Microsoft Office 365 at no cost. For questions or
assistance contact UHOnline@uh.edu.

Title IX/Sexual Misconduct

Per the UHS Sexual Misconduct Policy, your instructor is a “responsible employee” for reporting
purposes under Title IX regulations and state law and must report incidents of sexual misconduct
(sexual harassment, non-consensual sexual contact, sexual assault, sexual exploitation, sexual
intimidation, intimate partner violence, or stalking) about which they become aware to the Title IX
office. Please know there are places on campus where you can make a report in confidence. You
can find more information about resources on the Title IX website at
https://uh.edu/equal-opportunity/title-ix-sexual-misconduct/resources/.

Security Escorts and Cougar Ride

UHPD continually works with the University community to make the campus a safe place to learn,
work, and live. Our Security escort service is designed for the community members who have
safety concerns and would like to have a Security Officer walk with them, for their safety, as they
make their way across campus. Based on availability either a UHPD Security Officer or Police
Officer will escort students, faculty, and staff to locations beginning and ending on campus. If you
feel that you need a Security Officer to walk with you for your safety please call 713-743-3333.
Arrangements may be made for special needs.
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Parking and Transportation Services also offers a late-night, on-demand shuttle service called
Cougar Ride that provides rides to and from all on-campus shuttle stops, as well as the MD
Anderson Library, Cougar Village/Moody Towers and the UH Technology Bridge. Rides can be
requested through the UH Go app. Days and hours of operation can be found at

h J//uh. f-university-servi rkin r-ri
Helpful Links

COVID-19 Updates

Coogs Care

Laptop Checkout Requests

Health FAQs

Student Health Center
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