MANA 6A32: Organizational Behavior and Management

Cr. 1.5. (1.5-0). Prerequisites: graduate standing. Introduction to organizational behavior with a focus on
leadership, motivation, group dynamics, and organizational change.

Goals for MANA 6A32:

a. Build a conceptual foundation for advanced MBA electives on specialized topics such as
leadership development and change management.

b. Students will develop a basic understanding of the core components of behavior in organizations
including:

Individual differences and their importance for management
Individual and group decision making

Motivation

Leadership

Team management

Power and influence

Organizational change processes
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