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COURSE DESCRIPTION AND OBJECTIVES

This course is an introduction to international comparative management. We will study managerial effectiveness in the world of global business and explore the implications of cross-cultural variables for the management of multinational operations. The primary objective is for you to significantly increase your knowledge of international cross-cultural management.

Why?

Today's world of global business increasingly values the ability to do business interculturally. As companies strive to serve international and even global markets, they require managers located in different countries and operating across national boundaries. To be effective, these managers must function effectively, not only in their own culture, but in other cultures as well. For a variety of reasons company send people abroad, for example, control, a lack of local know, culture transfer, personnel development, the transfer of tacit knowledge, temporary projects. Even if you stay "domestic", you will almost surely still have to deal with people from other cultures. You will almost surely go another culture for short projects, or work with people from other cultures when they are working in your home country. Thus, it is important to develop not just an international perspective, or "global mind set", but intercultural understanding and skills as well. It is important to know how to deal effectively with people from other cultures. To do so requires sensitivity to cultural differences and the ability to adapt to them while enhancing, rather giving up, your core identity, which includes your internalized version of your home culture.

How?

Individual, group, and class activities; analysis, critique and discussions of videos; readings; lecture/discussions; exercises and critiques; cases; the Internet and Webct( conferencing are used to introduce materials, concepts, ideas, and thoughts. The International Team Project is an essential and integral part of the learning process for this course. Of course, they cannot substitute for your own independent study and thought; rather, they are meant as stimuli and inputs to your learning. They are to provide insights and events to be processed and integrated into your existing complex of knowledge.

TEXTS

There is one required and one recommended book for the course.

Required

Lewis, D.L. 2000. When cultures collide, 2nd ed. London: Nicholas Brealey Publishing. (WCC)

Recommended

Ohmae, K. 1999. The borderless world, Revised Ed. New York: HarperBusiness.

Why these books?

Why were these books selected? They were selected on a number of criteria, but there were three major criteria: content, cost and being written by non-American authors.

Content: Of course no book covers all the desired content, but the required book covers many essential intercultural aspects. However, it is a practitioner book, not a textbook, which means that it does not cover some essential content and does not take an academic approach. There are, of course, pluses and minuses to this approach. For a BBA course sound practical knowledge is certainly valuable, but there is value to the academic approach as well. The management of people is an art, but there is much underlying scientific knowledge, which of is of great use in the practice of management. The book provides valuable practical knowledge, but is not as directly tied to the academic literature on management as a textbook usually is. Thus, though the International Team Project is to be practically oriented, you are required to draw on the academic and scientific management literature in its development to bring the academic and scientific perspective more fully into the course. Specific requirements and how we will approach these issues are presented in the PROJECT document itself.

Cost: The cost criterion was also an important one. Textbooks have gotten increasingly expense, partially as a result of a lack of competition. With consolidation in the textbook publishing industry, there are fewer texts from which to choose. Also, the person who buys the text is not the one who selects it. Thus, I consider the cost of textbooks as a major selection criterion. But, with fewer textbook publishers and less competition, there is not a lot of difference in the price of comparable texts. Thus, I have begun to look to the boarder and more competitive market of practitioner books, including looking at international differences in price. The practitioner book is from the UK and is significantly less than American textbook counterparts, in the range of $15 to $30 versus $60 to $80 per book.

Authors: Thirdly, since this is an international cross-cultural management course, an international perspective is important. So, I give preference, other things being relatively equal, to authors who are not Americans. The author of the required book is a British management consultant and the recommended book's author is the best-known Japanese management consultant. Thus combined, they help balance the American perspective, as I hope does my own continuing international experience.

The Ohmae book is recommended because it provides an insightful perspective on how globalization is impacting the way that companies are managed. In doing so, it makes a strong case for the need for intercultural knowledge and understanding. Early in the course a video produced by the BBC and featuring Ohmae is used to present his perspective, but it is of course more fully developed in the paperback, The Borderless World, which he updated in 1999.

GRADING

Your grade will be based on three exams, three abstracts and a team project.


1.
Exams
(3 x 20%)
60%


2.
Team Project

30%


3.
Abstracts       (3 x 3 1/3%)
10%


Total
100%

I may, at my discretion only, provide extra credit for attendance at critical class sessions, or those where attendance is limited.

See To Discuss and Team Conferences under WebCT( below for requirements to prevent the loss of points.

Exams

There are four exams shown on the SCHEDULE. They consist of multiple-choice and short-answer questions. Exams will be given at the scheduled class time only. If you miss one exam, the exam portion of your grade will be based on the other three exams. Missing a second exam is sufficient reason for me to drop you from the course. If you take all four exams, I will count the three highest grades.

Projects

Projects are to be done in international cross-cultural teams so that you have a chance to learn from others and learn to deal with cross-cultural issues in a team environment. If there is an important reason why you cannot cooperate on a team project, please contact me as soon as possible to arrange an individual project.

A list of approved topics will be provided. Teams are strongly encouraged to select projects on which no other team is working so that we will have a variety of projects in the course. Topics not on the approved list can be acceptable, but must be approved by me in advance.

For additional and critical information, see PROJECT document on the course's Web Page, 

More information is provided below about WebBoard(. 

There are three main reasons for the International Team Project. 

One reason is that it an appropriate vehicle for integration of the course material. 

Secondly, you experience things while working in your international team that we study about in intercultural communication and management. 

Thirdly, it is important that you learn how to keep up with the field and where to do it. All fields are changing rapidly in the current "information explosion", but it is particularly important in intercultural management because the field is so young that is just now "hitting its juvenile growth spurt." To cope with the world of today and of tomorrow, you cannot possible learn enough while at the university, even if you stay through a postdoctoral program, to last you a lifetime. You must become a lifetime learner. You must not only learn while you are here, but you must learn to learn as well. The challenges of the age demand it.

Abstracts

You must prepare and turn in three long-form abstracts individually. They are due the dates indicated on the SCHEDULE later in the SYLLABUS. Before beginning work on the abstracts, refer to the PROJECT document on the WebBoard(.  Note the categories of PROJECT REFERENCE SOURCES that the PROJECT document specifies must be used for the project. 

· Abstract 1 is to be of an article from a research journal. It should be generally related to your team's project title and description.  Abstracts must begin with a proper reference.  Again, see the PROJECT document for the required citation and reference format. Also, see the WebBoard( for an example and information.

· Abstract number 2 is to be of an article from a practitioner journal.  

· Abstract 3 is to be of an article from a research journal and must deal with one of the cultural dimensions as described in the PROJECT document. 

· Abstracts 2 and 3 should be clearly related to your team's project.  

· Abstracts must be based on articles that are at least 5 pages in length. Each individual must have a different article from all other individuals on the team.  In the case of Abstracts 1 & 3, they can be no repeated use of articles within the team.

A long-form abstract for this project means one that is four to six times as long as the one provided by the authors of the articles. The abstracts should be based on the authors' abstracts; however, you must study the articles and provide additional information on the findings, discussion of their meanings and implications for future research and/or application. The abstract must include a proper reference. Again, see the PROJECT document for the required citation and reference format. Also, see the WebBoard( for an example and information.

READINGS

The assigned readings are outlined in the SCHEDULE below.

The course is tightly planned on the assumption that you will have read the assigned materials before the class for which they are listed.  The class activities are planned to build on the knowledge base provided by the reading material.  If you have not read the material, you will not have the knowledge base, and thus, you will not get full benefit from the class activities.  For example, to understand the videos, their analysis and the related lecture/discussion material, you will need the knowledge base provided by the readings.  The situation is the same for class exercises.  It is therefore very important that you read the materials before the class session for which they are assigned.

WEBCT(
The WebBoard(, which you can access via the Internet, is an important feature of the course. 

Administrative Conference

On the WebCT(, there is an ADMINISTRATIVE Conference where you should have found this SYLLABUS document. There also is a very important companion document, PROJECT. Be sure to retrieve it and read it carefully.

Administrative announcements will be posted here throughout the semester. Check it often.

Study Materials Conference

In this conference, you will find study materials, which will be posted as we progress through the semester. These materials will include Study Outlines of chapters from the text. They are not necessarily complete, detailed outlines. They do not replace, but support the text. You should review the outline before reading the chapter to give yourself an overview of what to expect and things for which you might wish to look. I further suggest that you download it and add additional spaces for your notes. Then as you read the chapter, use it to take additional notes of your own. The outlines vary in their completeness, but generally the earlier ones are more compete and they become less complete as we progress. Only the first eight chapters are outlined for you. Part of the idea is for you learn to outline the chapter as a means to "cracking" it for study. Thus, you get less help as we proceed and must do more on your own - a progress of process as well as of content.

Other materials will include study questions for exams, articles and other items to read, as well as note-​taking outline and/or Power Point slides for some class sessions. The last two items, you should download, space, print and bring to class on the appropriate day.

To Discuss Conference

There is a discussion Conference where I will post items for sequential discussion.  You are expected to actively participate in the discussions there, both posting and reading what others have posted.  Your participant will be monitored for quality and quantity.  Failure to actively participate will result in a reduction of your course grade by up to 05%.  For example if your average were 78 and you failed to participate in these discussions your average would be lower to 73.  C+ is the grade for a 78 average and C- for an average of 73.  You can see the impact.

Team Conferences

Once the International Teams have been formed, I will establish a private conference for each team. You should use it for team communication. Your team should use this conference for communication outside of class.  You can exchange documents and discuss them via the conference.  If you use the conference for communication about the project, I can monitor what is going on and can be helpful in guiding the team. Often I can save you from “making a wrong” and can provide more timely information than waiting for class.  Therefore, failure to use conference in a consistent and effective manner for work on the project will result in a reduction of the team project grade by one-third of a grade letter.  B- can become a C+.

For more information, see the PROJECT document.

PRO FORMA STATEMENTS

The following statements are pro forma, but they are still important.

Disabilities

"The Center for Students with Disabilities provides a wide variety of academic support services to all currently-enrolled UH students who have any type of mental or physical disability of either a temporary or permanent nature. These services include assistance with course accommodations, adaptive equipment, individualized exam administration, taped textbooks, wheelchair repair, library needs, registration, handicapped parking, accessible housing and transportation, as well as many other needs. If you feel that you may need assistance of this nature, you may wish to call the Center at 3-5400." In addition, you should let me know about any special needs related to this course as soon as possible.

Prerequisites

The prerequisites for MANA 4350 are MANA 3335 and junior standing. "If you do not meet the prerequisites you may be dropped from the course." Additionally, this course assumes a basic knowledge of that course's content. Thus, we will focus on the international and cross-cultural material and applications.

Final Examinations

"CBA policy requires that any final examinations be given only during the University's scheduled final examination period." However, there is not a final exam in the course. The course project is meant to provide integration of the material.

Teaching Evaluation

"The CBA has a policy that requires all of its instructors to be evaluated by their students. The results of these evaluations are important to provide feedback to instructors on how their performance can be improved. In addition, these evaluations are carefully considered in promotion, salary adjustment, and other important decisions. We openly encourage students to provide feedback to the instructors and to the CBA through the evaluation process."  Since the primary objective of the course is for you to significantly increase your understanding of international cross-cultural management, the real measure of teaching effectiveness is how much opportunity you had to acquire that knowledge.  So please keep this reality in mind and also that the teaching evaluation can also be used to indicate what worked really and what has been of value in providing learning opportunities.

Academic Honesty Policy

The University of Houston Academic Honest Policy does apply in the course and you are expected to abide by it.

NOTES

The following space is provided for you to record announcements, assignments and changes made in class that are binding on you as a student.  As there likely will be announcement, explanations of assignments, changes and such during class sessions of this educational journey, you should be sure that you meet people in the class and arrange to provide information to each other in the event that you must miss class sessions.

SCHEDULE

DATE
TOPIC
READ BEFORE CLASS
ASSIGNMENTS DUE
CLASS ACTIVITIES

WEEK 01
26 AUG
▪Introduction
----------------------------------
--------------------------------
+Review of syllabus

Tuesday
  & Overview


▪Teamwork & Getting
-----------------------------------
---------------------------------
+ Exercise


  to Know Each Other -1



28 AUG            ▪ Managing in a World
Ohmae: Intro, Chs 1-2
Download & bring to class:
+ Video: Globalization in Practice


Thursday
of Global Business -1
  
 pp.xi-32
The Impact of Globalization on
+ Lecture/discussion



   How Firms Manage
+ Group discussion

WEEK 02

02 SEP             ▪ Managing in a World
WCC Preface, Chs 1-2,
-----------------------------------
+ Video: Globalization in Practice


Tuesday 
  of Global Business -2
   pp.1-34

+ Lecture/discussion





+ Group discussion

04 SEP
▪ Managing in a World
WCC Ch 3, pp. 35-51
Download & bring to class:
+ Video: Working with Americans 

Thursday
  of Global Business -3

Working with Americans

- Leadership 





+ Lecture/discussion

WEEK 03




09 SEP
▪ Team Formation
--------------------------------
Team Name & Members
+ Professor’s approval of teams

Tuesday
▪ Review for Exam 1

    (TORF)
+  Review for Exam 1

11 SEP
EXAM 1
Study for Exam
--------------------------------
   EXAM 1

Thursday

WEEK 04
16 SEP
▪ Teamwork
Reference & Citation
Each team should bring
+ Review of Reference format
Tuesday
   
portion of AMR
AMR Style Guide
+ Team meeting




Style Guide
 
+ Topic selection

18 SEP
▪ Intercultural
WCC Ch 4, 7,
+ Download & bring to class   
+ Video: Intercultural
Thursday
Communication -1
pp. 52- 64, 94-114
   Intercultural Communication
Communication



+ Brief Description of Project
+ Lecture/discussion
SCHEDULE

DATE
TOPIC
READ BEFORE CLASS
ASSIGNMENTS DUE
CLASS ACTIVITIES

WEEK 05

23 SEP
▪ Intercultural
+ WCC Ch 5-6, pp. 65-93
+ Abstract 1
+ Team meeting: 

Tuesday 
Communication -2

+ Each team should bring 
     correct each others’ references 




  AMR Style Guide
+ Lecture/discussion

25 SEP
▪ International
-----------------------------
Download & bring to class:
+ Video International Negotiating
Thursday
  Negotiating

International Negotiating
+ Lecture/Discussion

WEEK  06
30 SEP
▪ International
WCC Chs 10,12, 15,20,22
+ Abstract 2
+ Video: Building the
Tuesday
  Teamwork –1
pp.165-171, 178-184,
+ Download & bring to class:
      Transnational Team


199-208, 230-6, 241-4
   International Teamwork
+ Lecture/discussion

02 OCT
▪ International
-----------------------------
Project Description & Outline
+ Video: Building the
Thursday
Teamwork - 2


    Transnational Team



  
+ Lecture/discussion

WEEK 07
07 Oct   
▪ Project Review
------------------------------
+ Abstract 3
+ Project Review




Tuesday
▪ Review for Exam 2


+ Review for Exam 2

09 OCT
▪ EXAM 2
Study for Exam
----------------------------------
   EXAM 2

Thursday 

WEEK 08

14 OCT            ▪ Project Review
Academy of Management
+ Project Outline
 Project Review



Tuesday 
Review Style Guide
+ Each team should bring













  - Style Guide

· PROJECT doc

16 OCT
----------------------------------------------------------- PROJECT WORK ----------------------------------------------------------------

Thursday


SCHEDULE 

DATE
TOPIC
READ BEFORE CLASS
ASSIGNMENTS DUE
CLASS ACTIVITIES


 

WEEKS 09&10
----------------------------------------------------------- PROJECT WORK ----------------------------------------------------------------

21, 23, 28, 30 OCT

WEEK 11


04 NOV
▪ Japan - 1
Ch 48, pp.400-415
+ Project Report
+ Video: West/East
Tuesday
West/East

 + Download & bring to class: 
+ Lecture/discussion





West Meets East
06 NOV
▪ Japan - 2
---------------------------------
+ Bring to class:
+ Video: West/East
Thursday

  West Meets East
+ Lecture/discussion


▪ China – 1
Ch 46, pp.379-393
+ Download and bring to class:
+ Video: Guanxi



   Guanxi
+ Lecture/Discussion


WEEK 12

11 NOV
▪ China –2 
-----------------------------------
+ Bring to class:
+ Video: Guanxi
Tuesday



   Guanxi
+ Lecture Discussion







+ Exam 3 Review



13 NOV
▪ EXAM 3 
Study for Exam
--------------------------------
 EXAM 3

Thursday


WEEK 13







18 NOV
▪ Singapore
Ch 42
-------------------------------
+ Video: Doing Business in
Tuesday

pp 359-362


Singapore




Ch 46, pp 391-393

+ Lecture/Discussion

20 NOV
▪ Korea
Ch 47
-------------------------------------
+ Video: Doing Business
Thursday

pp 394-399


in Korea






+ Lecture/Discussion


 SCHEDULE

DATE
TOPIC
READ BEFORE CLASS
ASSIGNMENTS DUE
CLASS ACTIVITIES


 

WEEK 14







25 NOV
▪ French & Americans 
Chs 10, 20


-----------------------------------
+ Video: At the Heart of Bull
Tuesday
Working Together
pp 165-171, 230-236

+ Lecture/Discussion












27 NOV
--------------------------------------------------------------- THANKSGIVING HOLIDAY ----------------------------------------------------

WEEK 15







02 DEC
▪ EXAM 4
Study for Exam

  EXAM 4



Tuesday











04 DEC
Conclusion
-------------------------------
--------------------------------------
+ Exam 4 results




Thursday



+ Course grades















+ TE Questionnaire


10

