
 
MBA/MSF Interview Questions 

Operations/Supply Chain 
 

 Why do you want to work in this industry? 

 What is the biggest challenge the industry faces? 

 What other companies have you applied for? 

 What do you see yourself doing during the first year at our organization? 

 What have you seen so far at our company that you feel should change? 

 When have you used your technical skills to solve a problem? 

 What do you think gives you an edge over everyone else? 

 What do you have to offer? 

 What is your biggest achievement? 

 Where do you see yourself in the next three years? 

 Recount a time when you had to perform under pressure, and how you responded to it. 

 Explain a situation when you choose integrity over success. 

 When have you been introduced to a new culture, and how did you overcome it? 

 Name three things you do not like to do. 

 Tell me about a time when you had a difficult time in a leadership position and how you 

handled it. 

 What does your GPA tell me about you? 

 Why did you choose to attend Bauer? 

 Tell me about a time when you failed, and how you dealt with it? 

 What are your goals that you feel will be reached through employment with us? 

 What was your biggest failure on a team project? 

 What would frustrate you about a work environment? 
 Give me a detailed recommendation that you would provide your previous employer to 

improve their overall business process. 

 Describe your achievements in your previous job, and why are you the perfect match for 

the job? 

 Tell me when you had to identify and obtain the resources necessary to complete a major 

task. 

 Tell about a time when you adapted a method used elsewhere, rather than start from 

scratch. 

 What was the most difficult decision you have had to make in your professional/personal 

life? 

 Tell me about a time you handled multiple responsibilities. How did you get organized? 



 Provide an example of a time where you had to earn the trust of your stakeholders. 

 Tell me about a time when you had to use your presentation skills to influence someone's 

opinion. 

 Name one reason you wouldn't accept an offer from us. 
 Why should I hire you in a down economy? What is the basis for my investment of $200K 

in you, when, it is likely that the return will not come in this economic cycle? 

 Name a time where you introduced a new idea to a situation and the result. 
 How would conduct research, if required? 

 
Brain Teasers for Supply Chain Interview 

 Estimate cost-effectiveness of healthcare platform in Africa and recommend an investment 

decision. 

 How many ridges are on the outside of a quarter? 

 Would Mahatma Gandhi have made a good software engineer? 

 How would you see if a light in a refrigerator were on if you could not open the door? 
 


