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The Importance of Mentorship

Mentoring is a partnership where the mentor supports and guides a mentee towards managing his/her learning, growth
and development.

Amentor can be: A Mentor will serve as a guide orrole model. Consider the relationship to
e A fellowcohort have mutual trust and willingness to learn and share. Itis strongly

encouragedthat you find a mentor who is has more professional

experience and who can offerinsight,guidance andadvicefromareal

® Faculty/Staff world perspective.

® Alumnus/Alumna

e Co-worker

What'sinit foryou?
Therelationship you build with your mentor has benefits. Your mentor should be sawyand open to sharing their knowledge and experiences to

help you succeed. He/shecan assist you with career goals, workplace challengesand help you make business decisions that will positively impact
you.

Whyshouldyouhaveamentor?

It is said that having a mentor is one of the keys to success.

Here are five reasons you should considera mentor:

1. Thesaying“Beenthere,donethat”appliesstrongly. Thinkaboutwhatyoucanlearnfromyourmentor'sexperience, mishaps, and great
successes. Advicewillbetruthful. Theymayidentifyhiddenstrengthsthatyoumaynothaveidentified.

Increase yournetwork. Yourmentorwillhave theirownnetwork, he/she mayconnectyouwith.

Openyourmindto other sectors you may have neverthought of before or knew they existed.

Twoheads are better thanone, plusit’s FREE. They willadd value to your network and may become a very close ally.
Workingwithamentorshouldbeenjoyable.Considersomeonewithsimilargoalsandcareer.Be considerate of their time.Donot
make excuses. Youare benefitting from this professional relationship, and you must strive tofind timefor this to be successful.
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When should you obtain a mentor? Youshould consider havinga mentorthroughout your professional career. This trusted ally should be
sought outwhenyou first beginyour career, whenyou change career paths and/orwhen youare closetoretirement. Inreturnwhenyouarea
seasoned professional, you should consider becoming a mentor.

Where could you find a mentor? People like helping others, and by asking a prospective mentoryou show admirationandrespecttowardstheir
experiencesandinsightwillhelpyougrow. Researchtheindustry/company you want to enter. Create a list of possible mentors who may be
agoodfit. Opentheconversationafteryouhave establishedarelationship.Gettoknowtheirpersonalitiesandworkethic.Start withfamilyand
friends. Thenmoveto yourprofessionalnetwork(LinkedIn).Reachoutto professionalsoutside yournetwork (butfirstbuildarapport).



FourTiers of Mentoring

1. Inquire to begin. Tobe successful, both the mentorand mentee need to listen to each other. The mentor’sroleis tosupportandguidethe
mentee,andallocatetimeand honormentee’sconfidentiality. The menteeshould have an open mind and ask questions.

2. Challenging,testingandsharingthe experiences, resources, values, networkandfeelings willrequire a high level of trust.

3. Encourage and share mistakes. Mentors will persuade you to move forward. Mentees need to take risks. People tend to learnand grow

by making mistakes.

4. Witheverygoodthingcomesthetransition of closure. As yourtime closes, end ona positive note.

Whatisa mentee? Amenteeisaself-motivatedindividualseekingto continuously promotepersonal development.A  mentee recognizes personal

strengthsand weaknesses and actively seeks methods for personal growth.

Therolesand responsibilities of menteesare to:

1. Takeinitiativeandbeproactiveinhis/herowncareerdevelopment.

2. Develop a mentoring contract/agreement that clarifies the expectations of the mentoring partnership.
3. Keep the supervisor informed of mentoring progress and schedule to ensure that it does not conflict with assignments and priorities.

4. Attendformalmentoringtraining, progressreviews,andforums.

5. Participatein openand honest discussions withthe mentor.

6. DevelopanIndividual Development Plan with feedbackfrommentors and supervisors.
7. Meetwiththe mentorapproximatelyfourhoursamonth, atleasttouching base weekly.

Suggested Guidelines for Mentor/Mentee Meetings

Phone Contact

¢ Mentorcallsmenteetoarrangeinitialmeetinganddiscuss scheduling.
» Menteecallsmentortoarrangemonthlymeetings.

First Meeting

Mentee

e Explainwhyyouareinterestedinaspecificposition.

e Discussyouperceptionsandexpectationsofthe
relationship.

e Ask questions.

o Planfuturemeetingsandcontacts.

Mentor

o Discussyourcurrentjobresponsibilities.

e Explainhowyoustartedinyourprofession.

e Discussthe necessaryacademicand personal preparation neededfor
yourcareer.

» Shareyourfeelingsontheimportance of networkingand continued
professional development.

Second Meeting

Mentee spendsa day “shadowing” the mentorduringa typicalwork
day.

Third Meeting

Discussionoftheshadowingexperience. Completionof suggested
mentor/mentee activity (See list).

Fourth Meeting

e Discussionofthementorexperience.

* Discussionofthevalueofadditionalmeetingsorcontact.
* Completion of a suggested mentor/mentee activity.

Suggested Activities

e Lunchwithmentor,menteeandseveralotherprofessionals andcontacts
todiscusseverydaychallengesencountered in theirwork.

¢ Menteeattendsacompanytrainingprogramwithmentor.

e Mentorand mentee discuss proper business and telephone etiquette
and corporate protocol.

e Mentee attends a key business and professional meetings with
mentor. Mentor discusses common employee issues and explains
howtheyarehandled.

* Menteeattendsacompanystaffmeeting.

¢ Mentorandmenteeattendaprofessionalmeeting together.Mentor
introducesmenteetoothercontactsand professionals.

* Menteeobservesthedevelopmentofaspecialproject; attends
meetingsandobserveshowitiscommunicated.

 Mentorreviews mentee’s résumé and offers suggestions for
improvement.



